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ACTIVE SHOOTER 
 

 

Definition: active shooter is „an individual actively engaged in killing or 

attempting to kill people in a confined and populated area; in most cases, 

active shooters use firearm(s) and there is no pattern or method to their 

selection of victims.‟  

Most of these cases have occurred in locations where the shooter has been 

undeterred and unobstructed from carrying out their attack. The incident 

locations have often been described as soft targets with limited active 

security measures or armed personnel to provide protection for members of 

the public. In most instances, shooters have either taken their own lives, 

been shot by police, or surrendered when forced with a confrontation by 

law enforcement. 

Profile: The active shooter is an individual who starts an unexpected 

shooting a person or group of people. In most cases, active shooters use 

firearms and previously their motives are unknown. The exact method for 

their selection of victims is not formulated. Situations are unpredictable 

and evolve quickly. In case of unexpected active shooting, the action 

happens between 10 to 15 minutes and usually before the police arrive on 

the scene.  

The active shooters are described as “social isolates” individuals who 

“harbored feelings of hate and anger”. According to psychological and 

criminal analysis, the motives and reasons to commit mass murder of 

innocent or strangers are undefined and cannot be generalized. In the 

analysis very small part of the shooters had previous arrests for serious 

crimes. Many of them have serious emotional distress before the attack 

such as loss of significant relationship to them, changes in financial 

condition, job loss, changes in living conditions, major adverse changes to 

life circumstances and feelings of humiliation and rejection. 

The agenda of the active shooter is simple: to harm as many people as it 

possible before to be stopped or arrested by law enforcement. Escape is not 

a typical priority. In most cases, he is already decided to kill himself.  
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It is established that the mass 

armed attack are rarely impulsive 

action. They are usually thought 

out and planned in advance. 

Before most of the incidents 

someone has had the information 

about the intentions of the active 

shooter, but he did not alarmed 

and did not notify law 

enforcement. In some cases, the 

active shooter makes direct threats 

to their targets before the attack. 
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HOW TO RECOGNIZE POTENTIALLY ACTIVE SHOOTER 

The active shooter in your workplace could be a current or former officer or 
employee that you know. Indicators in his behavior can be detected in time. 
If you find features of aggressive behavior, you should inform the security 
officer of your company, the manager or the HR specialist. Reasonable 
assumption is based on visible signs of the person or addressed direct threats. 

Potentially risky or violent behavior of a colleague may include one or more 
of the following behavioral features (this list is not exhaustive, nor is it 
intended to serve as a mechanism to diagnose offenders): 

• Increasing the use of alcohol and / or drugs; 

• Unexpected increase in the absences from work due; 

• Unclear physical complaints; 

• Reduced attention to appearance and hygiene;  

• Depression / alienation;  

• Disinterest or overreaction to changes in policy; 

• Repeated violations to the policy of the company, the 
organization, the company; 

• Mood changes; 

• Visibly unstable and emotional reactions; 

• Outbursts of anger or rage without provocation;  

• Suicidal comments; 
 



• Paranoid behavior "everyone is against me"; 

• More frequently experienced problems at home;  

• Sharing about serious financial problems;  

• Frequent talking about violent incidents; 

• Frequent comments about firearms 

 

What is your plan if you hear gunshots? These situations are 

unpredictable and evolve quickly, so it is imperative to have a preliminary 

plan of action. In order your responses to be effective, the plan must be 

maintained and periodically replaying. 

Identify numerous evacuation routes, know the number of employees 

with special needs; define areas to hide, remember - self-control is 

preparation. 

Best practices for dealing with situations related to active shooter:  

Be aware of the environment in which you are and the possible dangers.  

Take into consideration where are the two nearest exits in any room 

where you stay 

If you are in office, stay there and secure the door 

If you are in a corridor, enter in the room and secure the door 

As a last resort, if you have not attended a course on "Profession security 

guard”, do not try to knock down the active shooter. When the shooter is 

on a short distance and you cannot run, your chance of survival is much 

better if you are not trying to disposal him/her. 

Call 112 when you are safe to do it. 
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HOW TO REACT WHEN THE ACTIVE SHOOTER IS IN YOUR 

BUILDING:  

Quickly determine the most reasonable way to protect your life. 

Remember that the customers and the visitors will most likely follow the 

path of the employees and managers in active shooter situation.  

1. Evacuate 

In case that there is accessible way out, try to evacuate the premises 

• Keep in mind a route and an escape plan; 

• Evacuate and motivate others to follow you; 

• Leave your belongings; 

• Help others to escape if it is possible; 

• Perceiver others from entering the area where is possible to act 

the shooter; 

• Keep your hands visible; 

• Do not try to move injured people 

2. Help to the people around you to hide 

If evacuation is not possible, find a place to hide in same place where the 

active shooter is least likely to find you. 

Your shelter must:  

• Being out of sight of the shooter  

• Provide protection if there are shots directed at you (enter in 

closed room and lock the door)  

• To do not put you into a trap or to limit your ability to act 

To prevent mass murderer to come in your shelter:  

• Lock the door  

• Lock the door with heavy furniture 
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If it is impossible to hide or escape: 

• Remain calm: 

• Call 112 if is possible to tell a police of the current location of the 

shooter 

• If you cannot speak, leave the line open and allow the associated 

to listen 

HOW TO RESPOND WHEN ENFORCEMENT AGENCIES 

ARRIVED  

The police will go directly to the area from which they heard the last shot. 

• The police usually arrive in teams 

• Officers can wear patrol uniforms or body armor, helmets, and 

other tactical equipment 

• Officers may be armed with rifles, guns 

• The police may use pepper spray or tear gas to control the 

situation 

• The police can give commands and can push people on the 

ground for their safety 

How to react when the police arrive 

• Remain calm and follow police instructions 

• Release your hands from any objects (eg bags, jackets) 

• Immediately raise your hands 

• Keep your hands visible at all times 

• Avoid making any sudden movements to the police such as to 

touch them to protect yourself 

• Avoid pointing and yelling 

• Do not stop asking the police officers for help or direction during the 

evacuation, just head directly in forward direction where the officers are 

already in the room 
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Information which you should provide to the police or 112 operators: 

• Location of the active shooter 

• Number of shooters, if there is more than one 

• Physical description of the shooter 

• Number and type of weapons used by the shooter / shooters 

• Number of potential victims at the site 

The first police officers who arrived at the scene will not stop to help the 

injured. Expect the rescue teams of additional police officers and 

ambulance personnel to follow the first officers. These rescue teams will 

provide first aid and will take care to the wounded. They can also ask 

physically healthy people to help in exportation the injured from the 

room. 

Once you get to a safe location or assembly point, the police officers will 

probably take care for you until the situation is under control and all 

witnesses have been identified and questioned. Do not leave until 

authorities instruct you to do so. 
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The project is implemented with the financial support of 

the Human Resources Development Operational 

Programme co-financed by the European Social Fund of 

the European Union 

The project is implemented by Association 

"Sustainability of progressive and open 

communication" in partnership with „Sazani“ 

Associates. 

website: www.spoc-s.com 

 

Investing in your future! 

This document is prepared with the financial support of the European Social Fund. 

Association “Sustainability of progressive and open communication” bares the sole 

responsibility for the content of this document, and under no circumstances it can be 

considered an official position of the European Union or General Directorate 

“European funds, international programmes and projects”, Ministry of Labour and 

Social Policy 


